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MACQUARIE
University

APPROVAL TO PROCEED? Approval Authorities

ATP Checklist

Policy Framework Procedure Flowchart
RESOURCES POLICY CYCLE RESPONSIBLE OFFICER

3 e Identification of need for new Implementation Officer
S . policy OR review of existing _ _
= policy Policy Unit
o
3 TIP
5 Planning
<& - Approval Authority OR
p

&
S
(%]

Templates . .
Implementation Officer

DRAFTING Policy Project Team

i

TIP TIP

)
£
=4
ud
a
N
)
g Drafting Writing

Y

TIP . .
CONSULTATION Implementation Officer

Stage 3
Consultation

Policy

Framework
Policy

COMPLIANCE WITH POLICY Policy Unit
FRAMEWORK POLICY?

YES
DA Checklist

Approval Authority OR

Stage 4: Document Approval

TP DOCUMENT APPROVAL? )
Approval Authorities
Approval
YES
a v
i 2 . .
g8 Tip Policy Unit
® = Publication PUBLICATION _ .
bl Implementation Officer
o
52 y
53 TP IMPLEMENTATION AND Implementation Officer
3 5 Implement / COMMUNICATION
€ € Communicate
(]
5
£ o
= o3
5 TIP ' . .
% 3 Implementation Officer
3 Evaluate / EVALUATION AND REVIEW
T 5 Review Policy Unit
o @
~N T
g &
(1]
b

Policy Framework Procedure Flowchart APPROVED: 15 March 2018


https://staff.mq.edu.au/work/strategy-planning-and-governance/university-policies-and-procedures/policy-toolkit-and-templates/media/documents/checklist_ApprovalToProceed.doc
https://staff.mq.edu.au/work/strategy-planning-and-governance/university-policies-and-procedures/policy-toolkit-and-templates
https://staff.mq.edu.au/work/strategy-planning-and-governance/university-policies-and-procedures/policy-toolkit-and-templates/media/documents/Checklist_DocumentApproval.doc
https://staff.mq.edu.au/work/strategy-planning-and-governance/university-policies-and-procedures/policy-toolkit-and-templates/policy-cycle-tips-stage-5-publication
https://staff.mq.edu.au/work/strategy-planning-and-governance/university-policies-and-procedures/policy-toolkit-and-templates/policy-cycle-tips-stage-7-evaluation-and-review
https://staff.mq.edu.au/work/strategy-planning-and-governance/university-policies-and-procedures/policy-toolkit-and-templates/policy-cycle-tips-stage-6-implementation-and-communication
https://staff.mq.edu.au/work/strategy-planning-and-governance/university-policies-and-procedures/policy-toolkit-and-templates/policy-cycle-tips-stage-3-consultation
https://staff.mq.edu.au/work/strategy-planning-and-governance/university-policies-and-procedures/policies/policy-framework
https://staff.mq.edu.au/work/strategy-planning-and-governance/university-policies-and-procedures/policy-toolkit-and-templates
https://staff.mq.edu.au/work/strategy-planning-and-governance/university-policies-and-procedures/policy-toolkit-and-templates/policy-cycle-tips-stage-2-writing-policy-documents
https://staff.mq.edu.au/work/strategy-planning-and-governance/university-policies-and-procedures/policy-toolkit-and-templates/policy-cycle-tips-stage-2-writing-policy-documents
https://staff.mq.edu.au/work/strategy-planning-and-governance/university-policies-and-procedures/policy-toolkit-and-templates
https://staff.mq.edu.au/work/strategy-planning-and-governance/university-policies-and-procedures/policy-toolkit-and-templates/policy-cycle-tips-stage-4-document-approval
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