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Step 1: EOI for Internal Grant
Staff member liaises with 

Associate Dean (Learning and 
Teaching) / Office Director

Application for External Grant Staff member ‘applicant’
(in accordance with Grant 

Conditions / Criteria)

Application reviewed / endorsed 
for submission

Internal Grant Schemes External Grant Schemes

Office of PVC 
(Learning and Teaching) 

promotes / supports staff 
applying for Internal and 
External Grant Schemes

Approval to apply / written 
endorsement of Grant 

application

Faculty Executive Dean, or 
Office equivalent

Application approved for final 
submission

Financial allocation / acquittal of 
Grant funds

Office of PVC 
(Learning and Teaching)

Vice-Chancellor and/or DVC(A)

DVC(A) Finance /
Finance Officers 
within Faculty / 

Offices 

Learning and 
Teaching Awards 

and Grants Policy / 
Procedure

Learning and 
Teaching Awards 

and Grants Policy / 
Procedure

Awards and 
recognition
Awards and 
recognition

Learning and 
Teaching Awards 

and Grants Policy / 
Procedure

Learning and 
Teaching Awards 

and Grants Policy / 
Procedure

Learning and 
Teaching Awards 

and Grants Policy / 
Procedure

Learning and 
Teaching Awards 

and Grants Policy / 
Procedure

Extensive consultation*

Step 2: Pitch Process
Staff invited to Pitch Process 

presents proposal to Grant Panel

Step 3: Application Process
Staff assessed as successful ‘pitch 
applicants’ invited to submit a full 

application and budget

Grant Panel assessment / outcome 
notified to all applicants

Office of PVC 
(Learning and Teaching) 

Grant Panel

Final Project Report

Financial allocation / acquittal of 
Grant funds

Final Project Report

Staff invited to Pitch Process

External Grant assessment External Grant Panel

*Extensive consultation is required for External Grant applications, including with learning and teaching colleagues, Head of Department, other Faculties/Offices as 
appropriate, the Research Office (pre-award), and the Office of PVC (Learning and Teaching) who must receive all External Grant applications at least 14 working days 
prior to the submission deadline. 

Staff invited to submit a full 
application and budget

Staff member listed as 
‘Project Lead’
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