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INTRODUCTION

The Delegations of Authority Register

The Delegations of Authority Register (“Register”) arises from resolution of the Macquarie University Council made on 8 December 2016 in accordance with Section 17 of the
Macquarie University Act 1989.

The Register must be read in conjunction with the Delegations of Authority Policy and specifically the general principles of delegation contained within that Policy.

The Register will commence on 9 January 2017 and wholly replace the register of delegations made by the Council on 5 December 2013.

The Register is amended periodically in accordance with the Delegations of Authority Policy. This version is:

Version 2.21 Amended by the Finance and Facilities Committee, under the delegated authority of the Macquarie University Council, following its meeting of 25 July 2023.

The delegations in this Register revoke all previous delegations to the extent that they are inconsistent with those previous delegations. Previously delegated authority is not revoked
unless it is inconsistent with this Register. Acts performed under previous delegations are not invalidated by the revocation of delegations of authority in this Register or any change
to the responsible delegate and/or position description.

For the amendment history, see Annexure A.

Interpretation

e A delegation that contains the words ‘after consultation with’, ‘after endorsement by’, or ‘on recommendation of or from’ means that the delegation should not be exercised until
the required consultation, endorsement or recommendation is received and considered.

e A delegation that contains the word ‘and’ means that the delegation should not be exercised unless the required parties have provided approval jointly or severally.

¢ A body, committee, officer or employee position (usually in acronym form) that is separated from another body, committee, officer or employee position by an oblique line (/)
means that the body, committee, officer or employee position have equal status with respect to that delegation (e.g. VC/DVC).

o  Where a delegate is required to possess special qualifications or training this is noted.
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PRINCIPLES

The Delegations of Authority Policy specifies the following principles which must be applied when referring to the Delegations of Authority Register.

Delegation

(a) A Delegation relates to the Delegate’s office, or position, not to the individual in that position. Similarly, where a Delegation is to a body by reference to the body’s title, it
relates to the body acting as a body, not to individual members of the body.

(b) A person duly appointed as a temporary or acting occupant of an office has the authority Delegated to the position in which they are acting, unless otherwise specified in the
Delegations of Authority Register.

(c) A Delegation to a position or to a body, if the position or the body is abolished, has a change in name or a change in structure, is to be regarded as referring to the successor
to the functions of that position or body.

(d) Unless the context requires otherwise or unless otherwise specified (for example, Band C+ or Band D+ approval levels):

i)  aDelegation applies only to a Delegate’s accountability area; and
ii) the Delegation to approve includes the Delegation to rescind, vary or terminate.

(e) A specific or particular Delegation will prevail over a general Delegation.

(f) Ifthe exercise of a function requires the exercise of some preliminary, incidental or ancillary administrative function, then the Delegation extends to the exercise of that
function.

(g) Inthe event of any inconsistency between a policy approved by Council or a resolution of Council which predates the Delegations of Authority Register, the Register
prevails to the extent of the inconsistency.

(h) A Delegate who is ultimately subject to the direction and supervision of the Vice-Chancellor through established lines of accountability is, in the exercise of Delegations, also
subject to the direction and supervision of Delegates more senior than the Delegate in the lines of accountability.

(i) Delegates more senior in the lines of accountability to a Delegate named in the Delegations of Authority Register may exercise a Delegation conferred on that named
Delegate but only in accordance with its terms.

() Inexercising a function, a Delegate may seek appropriate advice in order to be properly informed. However, the Delegate must exercise the Delegation without any undue
influence by any other body, committee, officer or employee.

Delegate band approval levels

(a) Inthis Policy, the following band approval levels apply:

Band Members
Band A++ Council
Band A+ Finance and Facilities Committee (F&FC)
Band A Vice-Chancellor
Band B Members of the Executive Group
Band C+ For whole of University financial expenditure and procurement expenditure: Deputy Group CFO
For whole of University procurement expenditure: Chief Procurement Officer
For whole of University information technology expenditure: CIDO
For whole of University property and facilities expenditure: Executive Director, Property
For operating expenditure and capital expenditure included in the annual budget of the University Library: University Librarian
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Band C Unit heads who report to members of the Executive Group (excluding Heads of Department and Heads of Schools), and the
General Counsel

Band D+ In their area of responsibility: Procurement Category Managers

Band D Those identified by a Band C member as requiring such Delegation (i.e. Academic Level E / HEW 10)

Band E Those identified by a Band C member as requiring such Delegation (i.e. Academic Level D or C / HEW 9 or 8)

Band F Those identified by a Band C member as requiring such Delegation (i.e. Academic Level B or A / HEW 7 or 6)

(b) Inrelation to Financial Expenditure Delegations and procurement Delegations:

o the Vice-President, Finance and Resources (Band B), and the Deputy Group CFO (Band C+), may act on behalf of any organisational unit of the University in the absence
of the Delegate, having verified due diligence of the procurement process.

(c) Inrelation to procurement Delegations:

o the Chief Procurement Officer may act on behalf of any organisational unit of the University in the absence of the Delegate for an expenditure of less than or equal to $1m
(Band C+), following a due diligence process; and

e Procurement Category Managers may act in the absence of the Delegate for a procurement process specific to their area of responsibility for an expenditure of less than or
equal to $250k (Band D+), following a due diligence process.

(d) Inrelation to information technology Delegations:
o the Chief Information and Digital Officer (CIDO) may act on behalf of any organisational unit of the University in the absence of the Delegate for an expenditure of less

than or equal to $1m (Band C+), following a due diligence process.

(e) Inrelation to property and facilities Financial Expenditure Delegations:

¢ the Executive Director, Property may act on behalf of any organisational unit of the University in the absence of the Delegate for an expenditure of less than or equal to
$1m (Band C+), following a due diligence process.

(f) Inrelation to library Financial Expenditure Delegations:

e the University Librarian may act on operating expenditure and capital expenditure included in the Annual Budget of the University Library in the absence of the Delegate
for an expenditure of less than or equal to $1m (Band C+), following a due diligence process.

Signing of documents

(a) A Delegate may sign any document which is necessary to give effect to their function or authority, including a legally-binding agreement (other than deeds), except where the
authority to execute is specifically delegated to others in the Delegations of Authority Register. If a Delegate is a committee or other body and the body has authority to execute
a document, the document may be executed by:
i) the chair or their nominee; or
ii)  ifthere is no chair, a person whom the body resolves may execute the contract on behalf of the body.

(b) Notwithstanding the above, only employees and officers appointed under a formal Power of Attorney may execute deeds.
Calculating cost of a transaction

In exercising a Delegation with respect to a transaction, the Delegate must estimate the cost of the transaction as a whole, over the term of the transaction. For the purpose of
making this calculation, the following principles apply:
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(a) atransaction must not be assessed in components or parts, such as instalments, tranches, or the cost of individual items;
(b) the total gross cost of the transaction (excluding GST) must be estimated; and
(¢) no reduction may be made in respect of any set-off, trade-in or the like.

Authorised Agents

Delegates identified in section 2 (Finance and Property) of the Delegations of Authority Register are not permitted to authorise another officer or employee of the University to
exercise their function as an Authorised Agent.

For Delegations listed in the remaining sections of the Delegations of Authority Register and where appropriate, the Delegate is permitted to authorise another officer or employee
of the University to exercise their function as an Authorised Agent for or on their behalf if it is impracticable for the Delegate to act otherwise than through others, subject to the
following:

(a) the authorisation may be general or limited;

(b) the authority must be given in writing signed by the Delegate and may be revoked in whole or in part in writing signed by the Delegate;

(c) the Authorised Agent must exercise the authority in accordance with any requirements stated in the Delegations of Authority Register;

(d) the Authorised Agent may, in exercise of that function, exercise any other administrative function that is preliminary, incidental or ancillary to the authorised function;

(e) the Delegate remains responsible for ensuring that the authority is exercised properly by the Authorised Agent;

() afunction duly exercised by an Authorised Agent is deemed to have been exercised by the Delegate;

(g) if a particular officer or the holder of a particular office is authorised to perform the function:

i)  the authorisation does not cease to have effect merely because the person who was the particular officer or the holder of a particular office when he or she was
authorised to perform the function ceases to be that officer or hold that office; and

ii) the person for the time being occupying or acting in the office concerned is taken to be the Authorised Agent; and
(h) the Delegate may still perform a function even if they have appointed an Authorised Agent to do so.

Delegates will normally only appoint an Authorised Agent to act on their behalf where permitted, for a single exercise or in the short term. Refer to the Delegations of Authority
Procedure for detail.

Conflict of interest

(a) A Delegation or authority cannot be exercised where the Delegate or Authorised Agent has a conflict of interest. This includes, in particular, where the Delegate or Authorised
Agent would obtain a personal benefit of some material kind.

(b) Delegates and Authorised Agents must not approve matters including their own appointment, remuneration, payment or reimbursement, promotion, transfer or secondment,
travel, absence or termination.

(c) Delegates and Authorised Agents must not approve matters relating to family members and/or others with whom they have a close personal relationship.

(d) Inthe circumstances outlined in 5.6 (a) — (c) the conflicted Delegate or Authorised Agent must refer the decision to their supervisor and must not exercise the Delegation or
authority without the approval of their supervisor.
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ACRONYMS, TERMS AND WORDS

Definition of Acronyms, Words and Terms Used within the Document

Acronyms

CIDO Chief Information and Digital Officer

CPO Chief People Officer

CSRO Chief Student Recruitment Officer (Global and Domestic)

Deputy Group CFO Deputy Group Chief Financial Officer

DVCA Deputy Vice-Chancellor (Academic)

DVCMH Deputy Vice-Chancellor (Medicine and Health)

DVCR Deputy Vice-Chancellor (Research)

DVC Deputy Vice-Chancellors

F&F Finance and Facilities Committee

General Counsel University General Counsel

HDR Higher Degree Research

HR Human Resources

IT Information Technology

MQU Macquarie University

PVC Pro Vice-Chancellor

PVC GR Pro Vice-Chancellor (Graduate Research)

PVCRS Pro Vice-Chancellor (Research Services)

PVCRIE Pro Vice-Chancellor (Research, Innovation and Enterprise)

RP Reserved Powers of Council and Council committees

Registrar University Registrar

VvC Vice-Chancellor

VPFR Vice-President, Finance and Resources

VPPS Vice-President, Professional Services

VPSPP Vice-President, Strategy, Planning and Performance

Terms and words as used in this document

Head of Office Heads of all units reporting directly to a DVC/VPPS/VPFR/VPSPP as defined by the University organisation chart, and the
General Counsel

. Vice-Chancellor, Deputy Vice-Chancellors, Executive Deans, Vice-President Finance and Resources, Vice-President Professional

Executive Group and Services, Vice-President Strategy, Planning and Performance
An administrative grouping of research, academic and professional staff and students based on the area they teach, support and

Faculty study, established under the Reserved Powers of Council. The University’s Faculties are: the Faculty of Arts, Faculty of Science
and Engineering, Faculty of Medicine, Health and Human Sciences, and the Macquarie School of Business
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1. CORPORATE, LEGAL AND COMMERCIAL

Delegates must adhere to the Delegations of Authority Policy including the Principles which apply to the exercise of all delegations (refer pages 7 and 8 above).

General
Ref Function Delegate Authorised Agents References ﬁggﬁ{:gﬂgeﬁ:g REEITENTE
1.1 Establish policies, procedures, schedules & guidelines and be responsible for subsequent compliance in the following areas:
Academic matters Academic Senate
Campus life VPFR
Corporate engagement DVCR
Advancement vC
Alumni VPSPP
Marketing and communication VPPS
Finance & Property VPFR
Human Resources VPPS
Information Technology VPPS
International activities VPPS
Legal and Privacy General Counsel
Library DVCA
Policies for records capture, release & destruction, G 1 Records and Archives
. . .. eneral Counsel
including archiving & access Manager .
Quality Assurance DVCA Policy Framework Policy Record on policy file and
Research & Higher Degree Research publish on Policy Central
.. . DVCR
administration
Risk and compliance VPFR (Risk)
General Counsel
(Compliance)
Schools, preschools, day care centres and clinics Relevant Executive Dean
sitting within Faculties after consultation with

other appropriate
members of Executive

Group
Workplace Health and Safety VPFR
Student administration and student wellbeing DVCA (in conjunction
with DVCR for HDR
students)
Policies which fall outside the above categories VvC
1.2 Approve Policy on Intellectual Property Council following Intellectual Property Policy | Report to Council
endorsement by VC
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Corporate and Governance

Reporting and Recording

Executive Dean

Ref Function Delegate Authorised Agents References .
Requirements
1.3 Upon a resolution of Council to affix the University One of the Macquarie University Act | Record in minutes of Council
seal to a document, affix and attest the affixing of Chancellor/Deputy Macquarie University By-
the seal to that document Chancellor/VC/ or any law
one of the DVCs
together with the
Registrar
1.4 Approve establishment, naming, reorganisation VvC Report to Council
and closure of senior management portfolios, VC after consultation
offices, departments, institutes and university with DVCR where
centres; and reorganisation of faculties centre or institute has a
primary research focus
1.5 Approve establishment, naming, reorganisation VC on recommendation Faculty Research Centres | Record on file
and closure of centres and units within faculties from Executive Dean/ Policy
DVCA and after
consultation with
DVCR where centre or
unit has a primary
research focus
1.6 Approve establishment or participation in (whether by means of debt, equity contribution of assets or by other means):
Companies (excluding MQU controlled entities) VC/DVC and VPFR Macquarie University Act | Report to
and other entities Council/Committee of
Off-shore companies and other entities off-shore VC/DVC and VPFR Council
Joint ventures (including cooperative teaching DVC after
arrangements) consultation with VPFR
Non-binding Memoranda of Understanding and if appropriate
CSRO
1.7 Develop, lead and implement MQU Strategic Plan vC Macquarie University Act | Report to Council
RP5
1.8 Approve Faculty Strategic Plans VC following Report to Council for review
endorsement by on a periodic basis
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Ref Function Delegate Authorised Agents References Eepo_rtmg el [ezeeieling
equirements
1.9 Appoint University representatives to outside VC/DVC/ VPPS Macquarie University By- Record on file
bodies law
1.10 Appoint a person as a proxy of the University to vC Corporations Act 2001 Record on file
exercise shareholders rights and obligations* Controlled Entities Policy
*This delegation may only be exercised in
accordance with any requirements of the
Controlled Entities Policy
1.1 For companies in which Access Ma